
Supervision



Supervision
Supervision has long been recognised as an important part of all roles that make up health 
and social care.   It is all about making sure the worker receives the support they need to 
effectively  deliver their role.

Supervision is a two way process which 
ensures that you get the support you need
 AND the organisation is happy that you 
are doing what you are meant to be doing!



Supervision is an important way for you to identify, seek and receive support for your role.   
This is for many reasons:

Supporting people who are in crisis, have experienced trauma, are at vulnerable moments in 
their life  can have an impact on the advocate.  Having to constantly offer compassion and 
kindness can lead to people finding their energy is depleted. Becoming exhausted as a result 
of constantly supporting people through trauma or traumatic events can cause  'compassion 
fatigue' wherein the worker can become traumatised themselves, experience anxiety, mood 
swings or lack of motivation.

Being able to access effective supervision which enhances self care and takes times out to 
address and deal with strong emotions or traumatic experiences is essential in ensuring the 
worker is able to cope effectively with the emotional demands of being an advocate.

Suppor t  for  you

 Advocacy can be em ot ionally dem anding



Challenging decisions, people and systems can have an impact - especially when it feels like 
this is all you doing.  Advocates can at times, feel like the whole world is stacked against 
them (and of course the people they are supporting). Inflexible decision making processes,  
decisions that put money and resources before the person, working in environments that are 
not person centred and working with services that have different interests and agendas can 
mean that you have to spend significant amounts of time challenging things.

Without reflection, clear strategy and support, this can quickly lead to burnout, especially 
when the advocate becomes overwhelmed and frustrated with the amount of things that 'feel 
wrong' and have to be challenged

 Challenging can be challenging



Most advocates, throughout their work, will want to grow, nurture new skills and develop new 
knowledge. No-one is expected to know everything!  Especially when are you are new to the 
role.  Supervision is a great way to identify opportunities to learn new skill sets and plug 
knowledge gaps.  Don't forget that learning and growing are fundamental human needs.

Supervision is a space safe to acknowledge any gaps and make a place to learn new 
strategies.  Nowhere is this more true then when you hit an obstacle or dilemma and are 
stuck (or are worried) about what to do.  By exploring complex issues you can seek out more 
support and create solid plans to address the issue.  You are not expected to do everything 
alone and most managers feel relieved when advocates raise issues or problem areas early 
and honestly.

 You w il l  want  t o grow



There are different types of supervision that an advocate can access

Types of  Supervision



To make sure that you get the most from your supervision session you can do the following to 
prepare for your session:

- Take some time to look at your last session to refresh yourself on what was discussed.  
Think: has anything has changed or have the issues since been resolved?  is there 
anything to bring forward to your forthcoming session

- Identify which areas of your practice you would like to focus on. Are there any 
blockages or challenges that are causing you or your partner challenges?  Are there 
specific problems that you want guidance on resolving

- Choose at least one things you felt has gone well.  It is really important to acknowledge 
and celebrate your successes:  this could be something obvious like a big 'win' - for 
instance supporting a person to achieve their goal or it could be something much more 
subtle like a feeling of connection, or going the extra mile, or overcoming a challenge.  
Celebrate these!

Prepar ing for  supervision



Thank you for  reading.  
Please ret urn t o t he 

e-learning for  t he next  
sect ion of  learning
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